
The IETF Mission

l Is the IETF primarily a standards organization?
l We believe YES – but we have other activities that 

support that function

l Is the IETF making standards ”for the Internet” or 
”for what’s on the Internet”? 
l This is a question that is hard to answer



IETF Procedure Questions

l Is functional differentiation a reasonable 
theory?

l Are the two selected areas the right ones to 
tackle first?
l WG Chair role and procedures
l Document review – early and often



IETF WG Chair questions

l Does the community think we got it right(er)?
l Will it make it easier to get the job done?

l Is the WG chair’s role right(er)?
l Do they need more tools or powers?
l Do they need more support?

l Who wants a job as WG chair? ☺



Document Review 
Questions
This illustrates the state of the topic – more work needed!
l Do we need more review? YES!
l Early review – what is most needed?

l Subject matter experts
l Cross-area review

l Pre-IESG review – what is most needed?
l Lots of people doing review
l People who will catch blocking issues

l How should reviewers be selected?
l How should reviewers be trained?
l Who should pick review criteria?
l Who should decide the weight to give to reviews?



What have we missed?


